
Prioritising wellbeing and nurturing growth mindsets. 

Everyone is encouraged to do their best to adopt our shared values, be part of teams, remember that teams win games, 
but squads win premierships, and demonstrate kindness for hope and joy every day.  
 
Remember that there are 1800 minutes in every 6-hour work week. You might think of this as 1800 opportunities to 
smile, support, engage, and bring hope and joy to yourself or someone else.  
 

Willpower 

Willpower is the collective sum of your cognitive resources from your attention and concentration to mental, emotional 
and physical energy and your perception of how psychologically strong you feel. 

• Fill you bucket: 

• Look after your body 

• Kick small goals 

• Single tasking 

• Expect hurdles 

• Break up your day – take small breaks between tasks to relax and reset 

• Revise your expectations for quick wins; remember it is a strength to ask for help 

• Exercise to be energetic 

• Breathe deeply 

• Accentuate the positive 

• Sleep deeply 

• Make nibbles nutritious 

• Cut back caffeine 

• Sip slowly 

• Play music, especially something with a big beat 

• Lemon oil puts your energy on the upward spiral  
(Small Habits for a Big Life by Dr Rebecca Ray. Pan Macmillan) 
 

The Levels of Autonomy 

The six levels for self-driving vehicles 

• Level 0 
Traditional driven cars 

• Level 1 
Cars with radar or active cruise control working in conjunction with lane guidance.  
The driver must be ready to take control at any time. Increasingly common in mid-level cars. 

• Level 2 
Cars with more autonomous features that assist ins teering acceleration and deceleration.  
The driver must be ready to respond if the automated system does not function. 

• Level 3 
Cars monitor the entire driving environment and ‘drive’ the car in various traffic conditions. 
The driver can take their hands off the wheel but must be ready to take over if the car requests it. 

• Level 4  
Cars do not need a human driver; they guide themselves and respond to traffic in all situations.  
They may ask the driver to intervene, but do not depend on it. 

• Level 5 
The car does not need a driver and can be summoned remotely to a location without any occupants. It will drive 
your kids to school and do the shopping. 

 
  



Workload check 



Staff Incentives 

Reinforcing adult behaviour and enacting strategies that support wellbeing and confidence sit firmly within PBS. Here 
are some ideas that we can all consider as we promote wellbeing amongst our squad and teams.  

 
 



  



Additional ideas to consider for staff incentives – brainstorming and sharing options that appeal can be fun! 

• Principal for an hour or a day 

• Coffee van 

• Staffroom treats 

• Values awards 

• Donation to a favourite charity 

• Leaders cover class for a lesson 

• Massage 

• Relaxation time 

• Bath and body works goodies basket 

• Flowers 

• Pot Plant 

• Lollies 

• Chocolates 

• Classroom decorations 

• Gourmet cup cake 

• Handwritten note from school leaders 

• Coaching session with IABA 

• Car wash 

• Catered lunch for class 

• Catered lunch or afternoon tea for team 

• Trophy 

• Medal 

• Certificate presented at parade 

• Acknowledgement in newsletter 

• Coffee with Principal 

• Coffee with school leader 

• Donuts for the class 

• Chips for the class 

• Pizza party for the class 

• Positive staff notes 

• Off campus lunch for a buddy.
 
 



 
Don’t be afraid to share the sorts of things that motivate you or help make you feel just great! 
 
We want us all to love coming to work and to feel positive about the gains we make each day with our 
students and each other.  

 


